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Mission Statement

We recognise that the world is in a man-made climate crisis, and it is the
responsibility of every individual and organisation to make efforts to
reduce global carbon emissions wherever possible.

Shoreditch Town Hall is committed to reducing its environmental impact
and operating in a responsible and sustainable way. We are working
towards Hackney’s Net Zero 2040 target.

We aim to understand and measure our impact, make informed decisions,
and involve staff, tenants, suppliers, artists, and building users in creating
positive change.

Our Pledges

We will:

e Put environmental sustainability at the heart of how Shoreditch Town
Hall operates.

e Set clear and achievable targets to reduce carbon emissions, waste,
and environmental impact across the building.

e Work towards the industry standards set out in the Theatre Green
Book

e Use recognised tools, guidance, and best practice to reduce our
carbon footprint.

e Work collaboratively with tenants, suppliers, artists, and hirers to
support more sustainable ways of working.

e Review and report on our progress regularly to our staff ‘Green
Gang’ and to our board of trustees. We will publish updates on our
website.

e Share learning and good practice with others in the cultural sector.

Focus Areas

Environmental sustainability at Shoreditch Town Hall depends on action
across all parts of the organisation.



The Building

Shoreditch Town Hall is a Victorian building which suffers from a lack of
modernisation and long periods without adequate investment. Due to
limited funds, the trust’s focus has always been keeping the doors open to
serve the community and making patch repairs rather than making long-
term strategic improvements of the building’s energy efficiency. The
building is currently poorly heated and poorly insulated.

The current administration has raised significant funds to improve this
situation and in 2025 installed a new recommended heating system, with
more efficient boilers and thermostatic radiator control which immediately
reduced month-on-month gas consumption by 44% compared to the
previous winter.

We have replaced all non-production lightbulbs with LED bulbs.

Further funding is being sought to insulate the Assembly Hall Roof, install
secondary glazing, introduce infrared heaters and make improvements to
the building envelope.

Significant building efficiency assessments have been undertaken using
funding from Hackney Council. The most recent from Feb 2025 can be
found here: 250213 1267_HEAL Retrofit Assessment-STH_FINAL

The recommendations laid out in this assessment are being incorporated
into our capital works planning in the upcoming years.

Building Operations

In our day-to-day operations we seek to minimise carbon usage and landfill
waste wherever possible.

This is communicated to our staff via induction, training, regular meetings.
It is communicated to our tenants, hirers and other building users via
welcome packs and building signage.

Our goals are to:

e Reduce energy and water use wherever possible.
e Minimise waste and increase reuse and recycling.
e Consider environmental and ethical factors when choosing suppliers
and contractors, including for:
o Stationery, IT, and electronic equipment
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o Cleaning and bar supplies
o Technical equipment, whether hired or purchased
o Website and email hosting
e Reduce printed marketing materials and only print when necessary,
using local suppliers wherever possible.
e Measure our reductions in each of these fields.

We will:

e Prioritise local contractors where possible.

e Review the environmental and social responsibility policies of regular
suppliers such as cleaning and maintenance contractors.

e Use lighting and heating systems efficiently while maintaining safe
and comfortable conditions.

e Explore local sustainability initiatives and funding opportunities.

e Ensure sustainability is considered in all future capital projects and
building improvements.

Staff Travel

We will reduce the environmental impact of staff travel by:

e Avoiding unnecessary travel where possible.

e Encouraging walking, cycling, public transport, car sharing, and train
travel.

e Avoiding flights for travel within Europe.

We will also support staff to understand and take part in sustainability
initiatives and training, helping to build a shared culture of responsibility.

Tenants

We will work with our tenants to encourage environmentally responsible
practices that align with this policy and support shared goals across the
building.

One of our tenants, Reneé Materials, is a business that recycles and
upcycles used materials from theatre and film production, and we host
them at a subsidised rate and regularly promote their work to ensure their
business continues to be successful. They have been recognised nationally
and form part of the ReStage Network.



Building Users

We will encourage visiting theatre companies, community users, and
commercial hirers to work in line with our environmental commitments by:

e Asking users to acknowledge our policy and agree to a simple green
pledge.

e Reviewing the environmental and social responsibility policies of
organisations hiring the building.

e Displaying clear signage in hired spaces to highlight our sustainability
goals.

e Reducing unnecessary materials and waste at events, and increasing
re-use wherever possible.

e Working with caterers who follow sustainable practices, reduce
waste, and promote vegetarian options.

Commitment to Local Engagement

Wherever possible, Shoreditch Town Hall will prioritise local people,
businesses, and suppliers when recruiting staff, working with artists,
booking contractors, or purchasing equipment. This helps reduce carbon
emissions and supports the local economy.

Actions and Delivery

Many of the actions in this policy are already underway. Shoreditch Town
Hall has established a staff-led working group, known as the Green Gang,
to champion environmental sustainability across the organisation.

The Green Gang has produced:

e An audit of each department’s sustainability.
e A live Sustainability Action Plan that guides ongoing work

The group works with sector guidance and external partners to identify
improvements, monitor progress, and share learning across the
organisation. Progress is reviewed regularly and reflected in strategic
planning and reporting.



Wider Commitments

Shoreditch Town Hall is a signatory to the Hackney Business Charter and
commits to:

e Providing a welcoming, respectful, and accessible environment for
all.

e Supporting local community groups and individuals through free or
reduced-rate space where possible.

e Prioritising the wellbeing of staff and building users.

e Improving environmental efficiency, reducing waste, and conserving
energy across all operations.



